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capital improvement project 2016
Project Overview 
The upgrades and replacement items outlined in proposition 1 are the prioritized items 
identified by the District-wide Facilities Improvement Team based on the results of 
the state-mandated 2015 Five-Year Building Condition Survey. 
Proposition 1 will include the establishment of a new capital 
reserve and the use of our existing capital reserve in order to 
make this project tax neutral for our community. The main 
components of proposition 1 include HVAC upgrades, ADA 
compliance, roof replacements, kitchen ventilation, boiler 
replacements and Cayuga Height’s PA system replacement. 
Proposition 2 includes upgrades to the high school auditorium 
and upgrading to artificial turf for the softball, soccer, lacrosse and 
baseball fields. Proposition 1 needs to pass before proposition 2 can be considered.  
The project work in both propositions is tax neutral. 

No Tax Impact
There will be NO additional local school tax impact as a result of this project. The project 
will be funded with state building aid (ratio of 80.1%) and money from the District’s 
Capital Reserve Fund, along with previous debt expiring.

Funding Overview
These propositions are local tax neutral, as the District will be utilizing its Capital Project 
Reserves to offset any additional local tax levy obligations. The District’s current debt 
service is related to two issued bonds from the 2007 and 2011 capital projects 
for $27 million and $12 million respectively. The Energy Performance 
Contract debt will fall off in the 2019-20 school year. Potential debt service 
for propositions 1 and 2 would be approximately $14 million over 15 years. 
Potential building aid for propositions 1 and 2 would be approximately 
$15.1 million, which is minus 2% for un-aided items and an 80.1% 
aidability plus interest.

When the Energy Performance debt falls off in 2019, the local share for 
propositions 1 and 2 will not bring any increased obligations on the tax levy for capital 
projects. The local share (based on 2016 debt obligations) would be $563,159 and the 
potential 2019 local share would be $523,146 
- a difference of $50,013.

Proposition 1 and 2 would have a $0.13 per $1,000 cost on the local levy or an obligation of 
$12.83 for a home assessed at $100,000. However, with the combined capital obligation, it 
would actually be $0.06 per $1,000 less than today and $6.41 less for a $100,000 home.

Project Plans Available for Inspection
The project plans, prepared by the District with the assistance of Young + Wright 
Architectural, are available for public inspection in the offices of the District Clerk.

Absentee Ballots
Applications for absentee ballots for 
the capital project vote may be obtained 
at the office of the District Clerk 
between the hours of 9 a.m. and 4 p.m. 
Completed applications must be received 
by the District Clerk at least seven days 
before the vote, if the ballot is to be 
mailed to the voter, or on the day before 
the vote, if the ballot is to 
be delivered personally to 
the voter. All completed 
absentee ballots must be 
received by the office 
of the District 
Clerk no later 
than 5 p.m. 
on Tuesday, 
Dec. 13, 2016. 
The list of 
all persons to 
whom absentee ballots shall have been 
issued will be available for inspection in 
the office of the District Clerk, between 
the hours of 9 a.m. and 4 p.m., until the 
day set for voting, except for Saturdays, 
Sundays and holidays, at 5201 South 
Transit Road, Depew, New York.

Poll Information
Tuesday, Dec. 13, 2016

Noon to 9 p.m. 
Cayuga Heights Elementary Library 
1780 Como Park Boulevard, Depew 

In the event that the District’s schools 
are closed on December 13, 2016 due 
to emergency or inclement weather 
(or for any other reason), the date 
of the vote will be changed, without 
further notice, to the date on which 
the District’s schools are next open.
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Proposition 1 Plans 
High School $3,008,995

• HVAC	improvements

• Accessibility	entrance	-	ADA	ramp
relocation

• Roof	replacement

• Interior	finish	repair/replacement

• Replace	ceilings	in	kitchen,	locker
rooms,
gym, various classrooms

• Remove	and	replace	stage	wood
flooring

• Upgrade	site	sanitary	piping

• Exterior	door	replacement

• Digital	monument	sign	installation

Exterior door replacement ADA ramp

HVAC Roof replacement

Boiler Roof replacements

Secure entrance areas

Middle School  $3,473,058
• Kitchen	ventilation

• HVAC	improvements

• Boiler	replacement

• Electrical	service	upgrades

• Secure	entrance

• Exterior	walls	and	foundation	repairs

• Exterior	stair	replacement

• Roof	replacement
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Proposition 1 Plans 
Cayuga Heights Elementary $2,724,174

• Roof	replacement

• PA	system	replacement

• HVAC	improvements

• Exterior	walls	and	foundation	repairs

• Nurse’s	office	renovations

Exterior wall repairs

Bus Garage $20,115

• HVAC	improvements

• Exterior	wall	repairs	-	new	door	install

• New	ventilation	in	bathrooms

Exterior door replacement Nurse’s office

Public address system HVAC improvements
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Proposition 2 Plans 
High School $6,397,842

•	 Athletic	Turf,	$6.3	million 
Development of a synthetic turf multi-
purpose athletic field replacing grass 
for softball, baseball, soccer, lacrosse 
fields, a subsurface storm water 
management system, ADA-accessible 
walkways, and possibly dugouts, 
bleachers, and lights, all at the site of 
the District’s existing baseball field 
near Como Park Boulevard

•	 Auditorium	Lighting	replacement,	
$82,553

Propositions
Please see website for the complete Capital Project Proposition legal notices.

Proposition 1
Capital Improvements Project, 2016  
(And Establishment Of A New Capital 
Reserve Fund)

Voters will be asked to authorize the 
first component of a proposed two-
part capital improvements project. The 
“Proposition No. 1 Project” will consist 
of the reconstruction and renovation of, 
and the construction of improvements and 
upgrades to, various District buildings 
and facilities to implement various health, 
safety, accessibility and code compliance 
measures at an amount not to exceed the 
maximum estimated cost of $9,226,342. 
Voters will be asked to authorize from 
the existing capital reserve fund for 
Proposition No. 1 Project, approximately 
$1,620,000 plus any additional interest 
earned. In addition, voters will be asked 
to authorize the establishment a new 
capital reserve fund, known as the “Capital 
Improvements Reserve Fund, 2016” the 
amount of the Fund to not be greater than 
$8,000,000 (plus interest earned thereon); 
that the probable term of the Fund shall be 
not longer than 10 years. 

Proposition 2 (Contingent)
Athletic Facilities Improvements 
Project, 2016

Proposition 2 cannot be considered 
unless proposition 1 is approved. Voters 
will be asked to authorize the second 
component of a proposed two-part capital 
improvements program (the “Proposition 
No. 2 Project”), consisting primarily 
of the development of a synthetic turf 
multi-purpose athletic field, including 
softball, baseball, soccer and lacrosse field, 
a subsurface storm water management 
system, ADA-accessible walkways, and 
possibly dugouts, bleachers, and lights, all 
at the site of the District’s existing baseball 
field near Como Park Boulevard, as well as 
high school auditorium lighting upgrades 
at an amount not to exceed the estimated 
maximum cost of $6,397,842, with 
funding applied toward Proposition No. 
2 Project from the District’s new Capital 
Improvements Reserve Fund, 2016 in the 
amount of $1,450,000. 

Proposition 3
Establishment of a Vehicle Capital 
Reserve Fund for the acquisition of 
buses and similar vehicles

Voters will be asked to authorize the 
establishment of a second new capital 
reserve fund, to be known as the “Vehicles 
Reserve Fund 2016”, for the acquisition of 
and financing of buses and similar vehicles 
for use in the District transportation and 
maintenance departments. The ultimate 
amount of the fund shall not be greater 
than $10,000,000 (plus interest earned 
thereon) and the probable term of the fund 
shall not be longer than 10 years. 
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